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THULAMELA LOCAL quz ICIPALITY ORGANISATIONAL Si<UCTURE (2022)

THULAMELALOQCAL ECZ_O__u>F_+<
COUNCIL

[

SPEAKER

CHIEF WHIP

MAYOR

1 Manager (F3)

1 Senior Admin Officer(P8)
1 Secretary (P6)

1 Chauffer (P8)

1 Public Participation Officer (P8)
1 Ward Committee Coaordinator (P8)

[

-

OFFICE OF THE MAYOR

OFFICE OF THE MUNICIPAL MANAGER

PURPOSE: To manage office of the
Mayor and coordinate special programmes

Functions:
1. Plan, coordinate and manage activities in
the office of the Mayor.

1 Personal Assistant(P4)
1 Secretary (P6)
1 Chauffeur(P8)

PURPOSE: To manage development and
planing, technical services, community
services, budget and treasury and
corporate services.

Functions:

1. Manage internal audit.

2. Manage legal services.

3. Manage risk and security services.
4 Renderplanninganddevelopment.
5. Manage technical services.

6. Manage community services.

7. Manage budget and treasury.

8. Manage comporate services.

1 Municipal Manager
1 Secretary (P6)
SEE PAGE 2
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ORGANISATIONAL STRoCTURE: THULAMELA LOCAL MUN=<IPALITY (2022)

OFFICE QF THE MUNICIPAL MANAGER

Functions:

PURPOSE: To manage developmentand planing, technical services, community
services, budgetand reasury and corporate services,

1. Manage inlemal audit.

2.Manage fegal services.

3.Manage risk and security services.
4, Renderplanning and development.
5. Manage technical services.

6. Manage community services.

7. Manage budget and treasury.

8. Manage corporale services.

1 Municipal Manager
1 Secretary (P§)

DIVISION: INTERNAL AUDIT.

Functions:

2.Provide spect

PURPCSE: To provide internal audit services

1.Provide reguianity audit. T
by audit.

MANAGEMENT

DIVISION: RISK AND SECURITY

senvices

Functions:

SEE PAGE 3

1 Chief Audit Execufive (P3)

PURPOSE. To provideriskmanagement

1.Rendernskmanagementservices
2. Coordinate fraud prevention activities.
3.Render security services.

1Risk Officer (P5)
SEE PAGE 4

1Chiet Risk Officer (P3}

LEGAL SERVICES

Functions:
1. Drafting of contracts.

PURPCSE: Terenderlegalservices

2. Provide legal opinions and advice. u
3. Developmentofby-laws.

1Deputy Manager (P4}

1Legal Services Manager (F3)

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

PRIATE BAG X5066, THOHOYANDOU 0950
LIMPOPS PROVINGE

I
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DEPARTMENT: PLANNNG AND
DEVELOPMENT

DEPARTMENT: TECHNICAL SERVICES

DEPARTMENT: COMMUNITY SERVICES

DEPARTMENT: BUDGET AND TREASURY

DEPARTMENT: CORPORATE SERVICES

Functions:

1.Render Spalial Planning and Land Use
management

2.Renderdevelopmentsupportservices.

3. Render|ocal economic development
Services

4. Render organisational and individual
performan ce managemen tsystem.

5. Renderintergrated development services.

PURPQSE: To provide technical services

Functions:

1. Constructand main tain gravel roads
infrastruciure.

2. Consfruct and maintain surface roads
infrastructure.

3. Provide mechanical services.

4. Coordinate housing programs and
electrification projects.

5. Provide project managementand contract
administration services.

PURPOSE: To provide community services

Functions:

1.Manage and menitor environmenlal and
wasie managementservices.

2.Manage and monitor sport,arts and
culture.

3.Manage and monifor parks and cemetry.

4. Manage registralion and licensing services.

5.Pravide Lawenforcementservices,
6. Provide special programmes services.

PURPOSE:Tomanagebudgetand reasury

Functions:

1.Manage budgetand financial management
2.Manage revenue.

3.Manageexpenditure .

4. Manage assels.

5. Manage supply chain.

1 Chief Finangial Officer
1 Secretary (P6)

1 SentorManager
1 Secretary (PG}
SEE PAGE §

1 Senior Manager
1 Secretary {P6)
SEE PAGE 6

1 Senior Manager
1 Secrelary (P6)
SEEPAGE7

SEE PAGE B

PURPQSE: Ta provide corporale services.

Functions:

1. Provide human resource services.

2, Provide communications services.

3. Provide recards, auxiliary and transpart
senices.

4. Provide ICT serviges,

5. Provide council supportservices.

Page 2

1SeniorManager
1 Secrelary (F6)
SEE PAGE 9




ORGANISATIONAL STRYCTURE: THULAMELA LOCAL MUN><'IPALITY (2022)

DIVISION: INTERNAL AUDIT

Functions:

PURPOSE: To provide intemal audit services

1. Provide regularity audit.
2. Provide speciality audit.

1 Chief Audit Executive (P3)

T ——— T — T — A —

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

PRIVATE BAG X5066, THOHOVANDOU 0950
S RiPOPO PROVINCE

SECTION: REGULARITY AUDIT

SECTION: SPECIALITY AUDIT

PURPOSE: To provide regularity audit services

Functions:

1. Render risk based audit.
2. Render compliance audit.

1 Deputy Manager (P4)
1 Internal Auditor (P5)
1 Assistant internal Auditor (P6)

PURPOSE: To provide speciality audit services

Functions:

1. Render IT audit.

2. Render performance audit.
3. Renderenvironmental audit.

1 Deputy Manager (P4)

1 Internal Auditor (P5)
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ORGANISATIONAL STRCTURE: THULAMELA LOCAL MUN=CTPALITY (2022)

DIVISION: RISK AND SECURITY
MANAGEMENT

PURPOSE: To provide risk management
services

Functions:

1. Render risk management services

2. Coordinate fraud prevention activities.
3. Render security services.

1 Chief Risk Officer (P3)
1 Risk Officer (P5)

[ CORPORATE DEPARTMENT 1
THULAMELA MUNICIPALITY

30 JUN 2022

PRIVATE BAG X5066, THOHOYANDOU 0950
LIMPOPO PROVINCE

SECURITY SERVICES

SEE PAGE 4.1




ORGANISATIONAL STRwCTURE: THULAMELA LOCAL MUN<CIPALITY (2022)

SECURITY SERVICES

SECURITY SERVICES

SECURITY SERVICES

1 Security Supervisor (P10)

SEE PAGE 4.1.1

1 Security SupervisorP10)
SEE PAGE 4.1.2

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

PRI BAG %5066, THOROYANDOU 0950
LiVIiPOPO PROVINCE

4.1



ORGANISATIONAL STRuCTURE: THULAMELA LOCAL MUN+CIPALITY (2022)

SECURITY SERVICES

1 Security Supervisor (P10)

MAKHUVHASTADIUM

TSHIKOMBANI STADIUM

THOHOYANDOU TOWNHALL

TSHIFULANANISTADIUM

8 Securlty Guands (P13)

8 Security Guards (P13)

8 Security Guards (P13)

8 Security Guards (P13)

If
CORPORATE DEPARTMENT

._._.mcg_smg MUNICIPALITY

PRI BAG X5068, THOHGYANDOU 0950

30 JUN 2022

PO PROVINCE




ORGANISATIONAL STkoCTURE: THULAMELA LOCAL MUN:CIPALITY (2022)

SECURITY SERVICES

1 Security Supervisor P10)

TSHILAMBATOWN HALL

MAKWARELAHALL

TSHIFUDISTADIUM

8 Security Guard (P13)

8 Security Guard (P13)

8 Security Guard (P13)

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

BAG 25066, THOHOYANDOU 0950
LIPS OPT PROVINCE




ORGANISATIONAL STKkoCTURE: THULAMELA LOCAL MUN:CIPALITY (2022)

DEPARTMENT: PLANNING AND
DEVELOPMENT

PURPOSE: Terenderdevelopmentand
planning services.

Functions:

1.Render Spatial Planning and Land Use
management

2.Render developmentsuppert services.

3.Render local economic devetopment
services.

4. Render organisational and individual
perfarman ce management system.

5. Render intergrated developmentservices.

1 Senicr Manager
1 Secretary {P6)

P ORATE DEPARTMIENT |
ORPORAIE DEPAR
._.mcwasm_.p MUNICIPALITY

PRI

30 JUN 2022

m>m. %5066, THOHOYANDOU 0950

TP 0P0 PROVINCE

DIVISION: SPATIAL PLANNING AND LAND
USE MANAGEMENT

DIVISION: DEVELOPMENT SLIPPORT

PURPOSE: Torender Spatial Planning and
Land Use management

Functions:

1.Render spatial planning.

2.Render survey services.

3. Provide land use managementservices.
4. Provide building in spection.

PURPOSE: Torenderdevelopmentsu ppart
services.

Functions:
1.Renderlandadministration and records.

2 Renderpropertyregistration and licensing.

3. Renderproperty valuation setvices.
4. RenderGIS services,

DIVISION: LOCAL ECONOMIC

PERFORMANCE MANAGEMENT

DIVISION: IDP

DEVELOPMENT

PURPOSE: Torenderlocal econamic
developmentservices.

Functions:

1. Renderagriculiural suppaort.
2.Render SMME supportservices.
3. Promote tourism.

1 Manager (P3)
SEE PAGE 5.1

SEE PAGE 5.2

PURPOSE: Tarender organisaticnal and individual
performance management system.

Functions:

1. Improve organizationa performance by
fosterin g accau ntability.

2.Conduct organisational and individual
perfarmance monitoring and evaluation.

3. Coordinate back to basics.

PURPOSE: Torenderintergrated development

services.

Functions:

1.Coordinate the developmentand
implementation of IDP.

1 Manager {P3)
SEE PAGE 5.3

1 Deputy Manager {P4)
1 PMS Officer (P6)

1 Manager (P3)

3 IDP Coordinator {P5)




ORGANISATIONAL STR<CTURE: THULAMELA LOCAL MUNCIPALITY (2022)

SRPORATE DEPARTMENT
._.mcgz_mg MUNICIPALITY

DIVISION: SPATIAL PLANNING AND LAND
USE MANAGEMENT

PURPOSE: To render Spatial Planning and
Land Use management.

Functions:

1.Renderspatial planning.

2. Render survey services.

3. Provide land use management services.
4, Provide building inspection.

1 Manager (P3)

30 JUN 2022

PRI

1 950
BAG X5066 THOROYANDOU O
Ll oPo ROVINCE

SECTION: SPATIAL PLANNING AND
INSPECTION

SECTION: SURVEY SERVICES

PURPOSE: Tarender Spatial Planning

Functions:

1. Process land develoment applications.

2. Development of policies.

PURPOSE: To render survey services

Functions:
1. Provide site idenfification and demarcation
senvices.

SECTION: LAND USE MANAGEMENT AND
TRIBUNAL

SECTION: BUILDINGINSPECTION

1 Manager (PTH)
1 Town Planner (P5)

1 Chief Survey Technician (P4)
2 Survey Technician (P5)
12 General Assistant (P15)

PURPOSE: Te provide Land Use management.

Functions:

1.Renderland use managementand tibunal
services.

PURPOSE: To renderbuilding services

Functions:
1. Conductbuilding inspecfion.
3. Process building plans.

1 Town Planner (P5)

1 Deputy Manager (P4)
2 SeniorBuilding Control Officer (P5)
1 Building Control Clerk (P8)

5.1




ORGANISATIONAL STKkoCTURE: THULAMELA LOCAL MUN

DIVISION: DEVELOPMENT SUPPCORT

PURPOSE: To render development support
services.

Functions:

1. Render land administration and records.
2. Render property registration and licensing.
3. Render property valuation services.

4. Render GIS services.

CIPALITY (2022)
—E DEPARTMENT
qﬂﬂmww@,m% AUNICIPALITY
10 JUN 2022

950
%5068, THOHOYANDOU 0950
SROVINCE

[ I

SECTION: LAND REGISTRATION AND
RECORDS

SECTION: PROPERTY REGISTRATION AND SECTION: PROPERTY VALUATION

LICENSING

PURPOSE: Torenderland administration and
records services.

Functions:
1.Manage land records and sale of sites.

PURPOSE: To render property valuation

PURPOSE: To render property registration and services.

licensing services.

Functions:

Functions: . )
1. Render property valuation services.

1.Provide property registrafion and licensing.

SECTION: GIS
PURPQSE: To render GiIS services

Functions:
4. Render GIS services.

1 Deputy Manager (P4}
2 Admin Officers (P&)
5 Administrative Clerk (P8)

1 Deputy Manager (P4) 1 Property Valuer (P5)

3 Administrative Clerk (P8)

1 Deputy Manager {F4)
1 GIS Technician (P5)
1Chief SASO(P12)

6.2



ORGANISATIONAL STkoCTURE: THULAMELA LOCAL MUNSCIPALITY (2022)

DIVISION: LOCAL ECONCMIC
DEVELOPNMENT

PURPQOSE: To render local economic
[ development services.

Functions:

1. Renderagricultural support.

2. Render SMME support services.
3. Promote fourism.

1 Manager (P3)

SORATE DEPARTMENT
.qwm_w_.pgmg MUNICIPALITY

PRI

70 JUN 1872

BAG Y5086, THOHDYANDOU 0950
APOD0 PROVINCE

SECTION: AGRICULTURE

SECTION: SMME

SECTION: TOURISM

PURPOSE: To render agricultural support

Functions:

1. Facilitate and promote agricutural
activities.

1 Deputy Manager (P4)

PURPOSE: To render SMME support

Functions:

1. Facilitate and promote SMME.

2. Registration of Hawkers and Spaza
shops.

PURPOSE: To promote tourism

Functions:

1. Create an enabling environment for
Tourism

1 Admin Officer (P6)
1 LIBRA Officer (P7)

1 Deputy Manager (P4)

5.3
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ORGANISATIONAL STRoCTURE: THULAMELA LOCAL MUNiCIPALITY (2022)

DEPARTMENT: TECHNICAL SERVICES

PURPQSE: To provide technical services

Functions:

1. Constructand maintain gravel roads
infrastructure.

2. Construct and maintain surface eads
infrastructure.

3. Pravide mechanical services.

4, Coordinate housing programs and
electrification projects.

5. Provide project management and contract
administration services.

1 Senior Manager
1 Secretary (P6)

CORPORATE DEPARTMENT

THULAMELA MUNICIPALITY

10 JUN 2022

DIVISION: GRAVEL ROADS

PURPOSE: To construct and maintain gravel
roads infrastructure.

Functions:
1. Consinuct gravel oad infrastructure.
2. Maintain gravel reads.

DIVISION:SURFACED ROADS

PURPOSE: To constructand maintain
surfaced roads infrastructisre.

Functions:
1. Constructand maintain surfaced roads
infrasini cture.

DIVISION: MECHANICAL SERVICES

DIVISION: BUILDING, HOUSING AND
ELECTRICITY

DIVISION: PROJECT MANAGEMENT
UNFT

PURPOSE: To provide project

PURPOSE: To provide mechanical services
Functions:

2. Maintain and repair vehicles, trucks and

1 Manager (P3)
1 Administrative Clerk (P§)
SEE PAGE 6.1

1 Manager (F3)
SEE PAGE 6.2

small equipment

1. Maintain and repalr earthmoving machinery.

SEE PAGE 6.3

PURPOSE: Toprovide buidling, housingand
electricity services

Functions:

1. Construction of municipal buildings.

2. Maintain municipal buildings.

3. Provide housing management services.
4. Provide electrical services.

managementand contract administration
services.

Functions

1. Menitor and evaluate implementation of
the IDP and SDBIP.

2. Manage Municipal capital projects.

3. Manage Municipal MIG projects.

1 Manager {P3)
SEE PAGE 6.4

1 PMU Manager (P3)
3PMU Engineer (P4)
1 Data Capturer (P10)




ORGANISATIONAL STRoCTURE: THULAMELA LOCAL MUN=CIPALITY (2022)

DIVISION: GRAVEL ROADS

PURPOSE: To constructand maintain gravel CORPCRATE DEPARTMENTY
roadsinfrastructure. THULAMELA MUNICIPALITY
Functions: 30 JUN 2022

1. Consiruct gravel road infrastructure.
2. Maintain gravel roads.

_PRIVATE BAG X5066, THOHOVANDOU 0950
LIMP0P0 PROVINCE

1 Manager (P3)
1 Administrative Clerk (P8)

SECTION: CONSTRUCTION

PURPOSE: To construct gravel road SECTION: MAINTENANCE
infrastructure PURPOSE: To maintain gravel road.
Functions: Functions:

1. Re-gravelling of road. 1. Render road blading.

2. Construct culverts.

1 Manager Infrastructure (PTH) 1Chief Technician {P4)

SEE PAGE 6.1.2
SEE PAGE 6.1.1

6.1




ORGANISATIONAL STICTURE: THULAMELA LOCAL MUNIPALITY (2022)

SECTION: CONSTRUCTION

PURPOSE: To construct gravel road
infrastructure

Functions:
1. Re-gravelling of road.
2. Construct culverts.

1 Manager Infrastructure (PTH)

T T P Iy e W YN, X L D ST Y S

CORPORATE DEPARTMENT
THULARELA MUNICIPALITY

30 JUN 2022

PRIVATE BAG ¥5066, THOHOYANDOU 0950
IV POPO PROVINGE

REGRAVELLING

CULVERT

1 Foreman (P8)
8 Driver Operator (P9)

1 Foreman (P8)

3 Artisan (P8)

3 Driver Operator (P9)

3 General Assistant (P15)

6.1.1




ORGANISATIONAL STkoCTURE: THULAMELA LOCAL MUN=<IPALITY (2022)

SECTION: MAINTENANCE

PURPOSE: To maintain gravel road.

Functions:
1. Renderroad blading.

1Chief Technician (P4)

CORPORAIE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 8%

PRIYATE BAG X5066, THOHOYANDOU 0950 _
— P OP0 PROVINCE

REGION: THOHOYANDOU

REGION: TSHITEREKE

REGRAVELLING

1 Senior Foreman (P7)
6 Driver Operator (P9)

1 Senior Foreman (P7)
5 Driver Operator (P9)

1 Senior Foreman (P7)
6 Driver Operateor (P9)

612
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION:SURFACED ROADS

PURPOSE: To constructand maintain surfaced roads
infrastructure.

Functions:

1. Constructand maintain surfaced roads infrastruciure.

1 Manager

SECTION: CONSTRUCTION AND MAINTENANCE

PURPOSE: To constructand maintain surfaced roads
infrastructure. _

Functions:

1. Provide upgrading of gravel road to tar services.
2. Maintain surfaced roads.

3. Provide raod marking services.

4. Provide drainage maintenance services.

1 Chief Technician (P4)
1 Technician {P5)

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

PRIVAIE m»ﬂ #5666, THOHOVANDGU 0850

iR PDPO PROVINCE

PATCH WORK

ROAD MARKING AND SIGNS

DRAINAGE

1 Foreman (P8)
2 Handyman (P12)
15 General Assistant(P15)

1 Foreman (P8)

1 Driver Operator (P9)
2Handyman (P12)

3 General Assistant(P15)

1 Foreman (P8}

1 Driver Operator (P9)
1 General Assistant(P15)

6.2
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: MECHANICAL SERVICES

PURPOSE: To provide mechanical services

Functions:

1. Maintain and repairearthmoving machinery.

2. Maintain and repairvehicles, irucks and
small equipment.

T |
SHRATE DECRRIMEN
qﬁﬁﬁ%ﬁmggﬁmm@%}ﬁj

30 JUN 2022

GYANDOU 0950
TE BAG Y5066 THOH
vﬂ:ﬁ?ﬂﬁ@ﬂ@ PROVINCE

TSHILAMBASUB-WORKSHOP

THOHOYANDOU MAIN WORKSHOP

1Chief Technician {P4)
1 Artisan (P8)
2 Handyman {P12)

1 ChiefTechnician (P4)

1 Technician (P5)

1 SeniorArtisan Foreman (P6)
1 Administrative Clerk {P8)
SEE PAGE 6.3.1

TSHILUNGOMA SUB-WORKSHOP

1ChiefTechnician (P4)

1 Senior Artisan Foreman (P&}
1 Administrative Clerk (P8)
SEE PAGE 6.3.2

6.3




ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

THOHOYANDOU MAIN WORKSHOP

1 Chief Technician {P4)

1 Technician (P5)

1 Senior Artisan Foreman (P6)
1 Administrative Clerk (P8)

EFORATE DEPARTMENT
.qwmm LAMELA MUNICIPALITY

30 JUN 2622

THOHOYANDOU 0850

£ %5066
PRIATE BAG = GVINCE

TIPOP0.

HEAVY MACHINERY ANDTRACTOR

LIGHT VEHICLE AND TRUCKS

WELDING AND AUTO-ELECTRICAL

1 Artisan (P8}
1 Handyman (P12)
1 General Assistant(P15)

1 Artisan (P8)
1 Handyman (P12}

1 Artisan (P8)
1 Handyman (P12)
1 General Assistant (P15)

6.3.1
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

TSHILUNGOMA SUB-WORKSHOP

1ChiefTechnician (P4)
1 Senior Artisan Fareman (P6)
1 Administrative Clerk (P8)

RATE DEPARTMENT
.qmww%wamwr gczmn%vwa

30 JUN 2072

68, Eozoézcoc 09590 _
DVINCE

HEAVY MACHINERY AND TRACTOR

LIGHT VEHICLEANDTRUCKS

WELDING AND AUTO-ELECTRICAL

1 Artisan (P8)
1 Handyman (P12)
1 General Assistant (P15}

1 Artisan (P8)
1Handyman (P12)

1 Artisan (P8)
1 Handyman (P12)
1 General Assistant (P15)

632
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: BUILDING, HOUSING AND
ELECTRICITY

Functions:

PURPOSE: Topravide buidling, housing and
electricity services

1. Construction of municipal buildings.

2. Maintain municipal buildings.

3. Provide housing management services.
4. Provide electrical services.

1 Manager (P3)

RPORATE Qmﬁbﬂ.ﬂs ENT
YHULAMELA MUNICIPALITY

30 JUN 2022

0y 0850
JE BAG %3068 THOHOYAND
= LIViPOPo ROVINCE

SECTION: BUILDING CONSTRUCTION

SECTION: BUILDING MAINTENANCE

SECTION: BENEFICIARY AND PROJECT
MANAGEMENT

PURPOSE: To provide construction of
municipal buildings.

Functions:

1. Construct municipal buildings and
boundary walls.

PURPQSE: To provide maintenan ce of
municipal buildings.

Functions:
1. Maintain municipal buildings.

1Chief Technician (P4}

1 Senior Artisan Foreman (PB)
1 Ariisan Foreman (P7}

3 General Assistant (P15)

1 Facilities Management Officer {P5)
1 Attisan Fereman (P7)

1 Artisan (P8)

3 Handyman (P12)

6 General Assistant (P15)

PURPOQOSE: To provide housing management
services

Functions:

1. Renderhousing projects and management
services.

2. Facilitate housing benecifiaries.

3. Inspectorate of RDP houses.

SECTION: ELECTRICAL,PROJECT
MANAGEMENT AND MAINTENANCE

PURPQSE: To provide elecfrical services

Functions:
1. Maintenance of electrical services.

1 Senior Project Manager (P5)
4 Project Manager (P8)

1 Senior Administrator (P6)

1 Senior Housing Officer (PTH)
2 Administrative Clerk (P8)

2 Data Capturer (P10}

1ChiefTechnician (P4)

5 Artisan (F8)

1 Admin Clerk (P8)

2 Driver Operator (P3)

3 Handyman (P12)

2 General Assistant{P15)

6.4
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DEPARTMENT: COMMUNIT Y SERVICES

Functions;

culture.

PURPOSE: Ta provide communily services

1.Manage andmonitorenvironmenial and
waste managamentservices.
2. Manage and monitor sportasand

3. Manage and monilor parks and cemeiry.

4. Man age registration and licensing sarvices.
5. Pravide Law enforcementservices.,

6. Provide spacial pregrammes services,

18eniarManager
1 Secretary (PE)

DIVISION: ENVIRONMENT AND'WASTE
MANAGEMENT

DIVISION: SPORT S, ART AND CULTURE

PURPOSE: To manage and monitor

Functions:

1. Provide envionmental savicas and climate
changa.

2. Provide wasle management servicas.

environmen lal and waste management senvices.

PURPOSE: To manage and monitor
sporlans andculture,

Fuhctions:

1. Develop and promaote sport and
recreation aclivities.

2. Develop and promote art, culture,
henlage and library services.

DIVISION: PARKS ANDCEMETRY
SERVICES

1 Manager (F3)
SEE PAGE 7.1

1 Manager (P3}
1Sportarnd Recreation Officer{P&)

13 General Assistant (P18)

PURPOSE: To manage and monitor parks
and cemeiry.

Functions:

1. Maintain parks and cemetries.

2. De-bushing and maintenance of
municipal facilities.

2. Render greening and nursery services,

1 Manager (P3}
SEE PAGE 7.2

DHVISION:REGISTRATION ANDLICENSING

PURFOSE: To manage registration and licensing
services

Functions:
1. Manage and monitor he examining and
issulng of readworthy certificates.
2.Manage and monitarthe exal ng and
issuing of leamers and driving licenses.
3. Manags and monlior the examining and
issuing of leamers and diiving schoals
instn: clors.

DIVISION: EAWENFORCEMENT

DIVISION; SPECIAL PROGRAMMES

Funchions:

Functions:

1.Renderkafficinspecton andlaw enforcement.
2. Ensure complianca wilh road ang safety

ragu alion.

3. Managewarran tadministration services.

PURPOSE: To provide Law enforcement services.

1 Manager {P3)
SEE PAGE 7.3

1 Manager (P3)
SEE PAGE 7.4

PURPOSE: To provide special progmmmes
senvices.

Functiens:

Functions:

1. Coordinate disaster management

2. Coordinate disability, elderdy, genderand
HIV/AIDS programmes.

3. Coordinate moral regen eration yauth and
children programmes.

1 Manager (P3)
SEE PAGE 7.5

CORPORATE DEPARTMENT
THULAMELA MUNICIPALITY

30 JUN 2622
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DIVISION: ENVIRONMENT AND WASTE
MANAGEMENT

ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

PURPOSE: To manage and monitor

Functions:

1. Provide envronmental services and climate
change.

CORPORATE DEPARTMENT

envircnmental and waste managementservices.

THULAMELA Rl NICIRALITY
30 JUN 2022

PRIVATE BAG 15066, THCHOYANDOU 9950
LIMPOPE PROVINCE

2. Provide waste management services.

1 Manager (F3)

SECTION:ENVIRONMENT AND CLIMATE
CHANGE

PURPOSE: To Provide envronmental services and
climate change.

Functions:

1. Climate change mitigation and adaptation.

2. Intergration of climate change into projects.

3. Manage environmental risk assessmentand
menitoring.

4. Provide environmental impact assessment.

SECTION: WASTE MANAGEMENT SERVICES

Functions:

1. Provide refuse removal and landfill management
services,

2. Provide cleaning services.

PURPOSE: To provide waste management services.

1 Environmental Officer (P6)

1 Chief Superintendent (P4)
SEE PAGE 7.1.1

7.1



ORGANISATIONAL STikeCTURE: THULAMELA LOCAL MUNxCIPALITY (2022)

SECTION: WASTE MANAGEMENTSERVICES
PURPOSE: To provide waste management services.

Functions:

1. Provide refuse removal and landfill management
services.

2. Provide cleaning services.

1 Chief Superintendent (P4)

GRETE DLOAR IMENT
.%mwwmwmsmﬁ MUNICIPALITY

70 JUN 2022

50
20 X5660 THOHOVANDOU 09
- IRy PROVINCE

SUB-SECTION: REFUSE REMOVAL AND LANDFILL

MANAGEMENT SUB-SECTION: CLEANING SERVICES
PURPOSE: To provide refuse removal and landfill PURPQOSE: To provide cleaning services.
managementservices.
Functions:
Functions: 1. Provide cleaning services.
1. Provide refuse removal services.
2. Provide landfill management services. 1Superintendent(P6)
1 Foreman (P8)
4 Superintendent(P6) SEE PAGE 7.1.1B

SEE PAGE 71.1A

7.1.1




ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNCIPALITY (2022)

SUB-SECTION: REFUSE REMOVAL AND LANDFILL
MANAGEMENT

ORPORATE DEPARTMENT
.W.Mcgﬁmmb RMUNICIPALITY

PURPOSE: To provide refuse removal and landfill
management services.

Functions:
1. Provide refuse removal services.
2. Provide landfill management services.

T

BAG ¥5066, THOHGYANDOU 0950
¥ PROYINCE

30 JUN 2672

4 Superintendent(P6)

AREA: THOHQYANDOQU

1 Foreman (P8)
14 Driver Operator (P9)
48 General Assistant(P15)

AREA: SIBASA

3 Driver Operator (P9)
12 General Assistant(P15)

AREA: TSHILAMBA

3 Driver Operator (P9)
9 General Assistant(P15)

7.1.1A




ORGANISATIONAL mﬂ_ﬂddﬂdwwm" THULAMELA LOCAL Edm/fhﬂﬂubrmﬂuw (2022)

SUB-SECTION: CLEANING SERVICES
PURPOSE: To provide cleaning services.

Functions:
1. Provide cleaning services.

1 Superintendent(P6)
1 Foreman {P8)

AREA: ._._._OIO<>ZOOC AREA: SIBASA AREA: TSHILAMBA
1 Team leader (P12) 1 Team Leader (P12) 1 Team Leader (P12)
47 General Assistant (P15) 7 General Assistant(P15) 7 General Assistant(P15)

7.1.1B
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: PARKS AND CEMETRY
SERVICES

PURPOSE: To manage and monitor parks
and cemetry.

Functions:

1. Maintain parks and cemetries.

2. De-bushing and maintenance of
municipal facilities.

3. Rendergreening and nursery services.

1 Manager (P3)

" CORPORATE DEFARTMENT
THULAMELA MUNICIPALITY

30 JUN 2022

FACILITIES

AREA: THOHOYANDOU AND MUTALE
PARKS, GROUND AND MUNICIPAL

AREA: THOHOYANDOQU AND MUTALE
CEMETRIES, GREENINGAND NURSERY

1 Horticulturist (P6)

1 Foreman (P8)

4 Driver Operator (P9)
10 Grass Cutter (P9).
1 Supervisor (P12)

19 General Assistant(P15)

9 General Assistant (P15)

72
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: REGISTRATION AND LICENSING

services.

Functions:

instructors.

PURPOSE: To manage registration and licensing

1. Manage and monitor the examining and
issuing of roadworthy certificates.

2. Manage and monitorthe examining and

issuing of learnersanddriving licenses.

3. Manage and monitor the examining and

issuingoflearnersanddriving schools

CORPORATE DEPARTMENT
THULAMELA RAUNICIPALITY

30 JUN 20622

PRIVAIE m»mxm.@%m THOHGYANDOU 0350
IR0 P0 PROVINCE

1 Manager (P3)

AREA: THOHOYANDOU

AREA: TSHILAMBA

PURPOSE: To renderregistration and licensing
services

Functions:
1. Provide registration and licensing services.

PURPOSE: To renderregistration and licensing
services

Functions:
1. Provide registration and licensing services.

1 Senior Licesing Officer (P5)
SEE PAGE 7.3.1

1 Manager Licensing (PTH)
1 Senior Licesing Officer (P5)
SEE PAGE 7.3.2

7.3
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

.

AREA: THOHOYANDOU

PURPOSE: To render registration andlicensing
services

Functions:
1. Provide registration and licensing services.

1 Senior Licesing Officer (P5)

SORPORATE DEPAR i MENT
THULAMELA MUNICIPALITY

30 JUN 2872

5 9950
15 BAG 15066, THOHOYANDOY
= iNPOP0 PROVINGE

!

EMV

1 Management Rep (P&)
2 EMV Officer (P7)
1 PIT Assistant (P15)

EDL

ENATIS REP

1 Management Rep (P6)
10 EDL Officer (P7)

1 E Natis Supervisor (P7)
6 E Natis Clerk (P8)

7.31
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

AREA: TSHILAMBA

PURPOSE: To render registration and licensing
services

Functions:
1. Provide registration and licensing services.

1 Manager Licensing (PTH)

CORPORATE BEDART RENT

.m.mmmuwﬁmg %_czwm%wﬂ@

30 JUN 2022

Fos

= 0P0 PROYVINGE

BAG 15058, .qxoxgbzocc 0959

EMV

1 Management Rep (PTH)
1 EMV Officer (P7)

1 Senior EMV Officer (PTH)
1 PIT Assistant (P15)

EDL

ENATIS REP

1 Management Rep (P6)
2 EDL Officer (P7)

1 Senior Licensing Officer (PTH)
2 E Natis Clerk (P8)

7.32
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: LAW ENFORCEMENT CORPORATE @m%@%ﬂﬁﬁﬁ%ﬁ
PURPOSE: To provide Law enforcement services. THULAM mg w«m@ﬂmﬁmﬁﬁm
Functions:
1.Rendertrafficinspection and law enforcement. L1 NG 7
2.Ensure compliance with road and safety w o ,_C N Mw!s
regulation.
3. Manage warrant administration services.
PRIVATE BAG %5086, %@Egﬁzﬂcc 035¢_
1 Manager {P3} L
1 Chief Traffic Officer (P4)
I
[ 1 [ ]
SECTION:LAWENFORCEMENT AREA: TSHILAMBA
PURPGSE: Te rendertraffic inspection and law . SECTION: WARRANT SERVICES
enforcement services SECTION:COMPLIANCE PURPOSE: To manage warrantadministration 2 Superintendent (PTH)
PURPOSE: To ensure compliance with road and services. 2 AssistantSuperintendent (PTH)
Functions: safety regulation.
1. Enforce road safety management. Fungtions:
2. Conduct escorts. Functions: 1. Provide warrant administration services.
3, Conductscholar patrol, 1. Enforce By-laws compliance. 2. Render data capturing services.
3. Renderadministration of traffic funfions.
2 Superintendent {P8) 1 Buperinftendent (P6)
8 AssistantSuperintendent{P7} 1 Senior Traffic Officer (P8) 1 Superintendent {P6)
17 Senior Traffic Officer {F8) 1 Senior Admin Clerk {P7)
5 Law Enforcement Officer (P9) 2 Adminstrative Clerk (P8)

74



ORGANISATIONAL mHWdOH%H" THULAMELA LOCAL MUNTCIPALITY (2022)

DIVISION: SPECIAL PROGRAMMES

PURPOSE: To provide special programmes
services.

Functions:

1. Coordinate disaster management.

2. Coordinate disability, elderly, genderand
HIV/AIDS programmes.

3. Coordinate moral regeneration youth and
children programmes.

1 Manager (P3)

J—

CORPORATE DEPARTM

PRIVATE BAG X306
Lol

THULAMELA RILNICIP
| 30 Jun 202

5, THOHDVANDOU 9950 _
BROVINGE

SECTION: DISASTER MANAGEMENT

PURPOSE: To coordinate disaster management.

Functions:

1. Ensureintergrated institutional capacity
building fordisaster isk management

2. Conduct disaster risk assessment.

3. Conductdisasterrisk reduction.

4. Conduct disaster responses and recovery.

SECTION: DISABILITY, ELDERLY, GENDER
AND HIV/AIDS

SECTION: YOUTH AND CHILDREN

PURPOSE: To coordinate disability, elderly,

genderand HIV/AIDS programmes.

Functions:

1. Coordinate HIV/AIDS programmes.

2. Coordinate disability, elderly and gender
programmes.

PURPOSE: To coordinate moral regeneration
youth and children programmes.

Functions:
1. Coordinate moral regeneration youth and
children programmes.

1 Disaster Management Officer (P8)
1 Senior Disaster Coordinator (P5)

2 Coordinator {P8)

1 Coordinator (P6)

7.5
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DEPARTMENT: BUDGET AND TREASURY

PURPOSE: To manage budget and treasury

Functions:

1.Manage budgetand financial management.
2.Manage revenue.

3. Manage expenditure .

4. Manage assets.

5. Manage supply chain.

1 Chief Financial Officer
1 Secretary [P6)

THULAMELA MUNICIPAL]

GRPORAIE DEPAR (MENT
; IxA

30 JUN 2022

PRI BAG X5086, THOHOYANDOU 0350
LI 0RO PROVINCE

]

DIVISION: BUDGET AND FINANCIAL
MANAGEMENT

DIVISION: REVENUE SERVICES

DIVISION: EXPENDITURE

DIVISION: ASSET MANAGEMENT

PURPOSE: To manage budgetand financial
reporting.

Functions:
1.Manage AFS and bank recongiliations.
2. Manage budget and reperting.

PURPOSE: To manage revenue.

Functions:

1. Provide cash management services.

2. Manage billing.

3.Renderindegentservices

4. Manage credit control debt collection
and customer services.

1 Manager (P3)
SEE PAGE 8.1

1 Manager (P3)
SEE PAGE 8.2

PURPOSE: To manage expenditure.

Functions:

1. Manage salary and projects
payments.

2. Manage craditor payments.

3.Manage submission of returns.

4 Manage preparation of journals.

5.Manage supplier payments.
6. Submission of returns

PURPOSE: To manage assels.

Functions:
1. Manage assets.
2. Renderinventory management

DIVISION: SUPPLY CHAIN
MANAGEMENT

1 Manager {P3}

1 Deputy Manager (P4)

1 Accountant (P5)

2 Senior Accounting Clerk (P7}
2 Accounting Clerk (P8)

1 Manager (P3)

1 Accountant (P5)

1 Accountant (FTH)

2 Senior Accounting Clerk (P7)
2 Stores Controiler (P7)

2 Stores Assistant (P10)

PURPOSE: To manage supply chain.

Functions:
1. Manage demand.
2. Manage acguisiticn.

1 Manager (P3)
SEE PAGE 8.3




ORGANISATIONAL STRkoCTURE: THULAMELA LOCAL MUNTCIPALITY (2022)

MANAGEMENT

DIVISION: BUDGET AND FINANCIAL

[ CORPORATE DEPAR TMENT

Functions:

PURPOSE: To manage budget and financial reporting. . Mmmmnﬁmm%mmeﬁ mﬁﬁﬂmﬂ%ﬁaﬁ
30 JUN 7622

1.Manage AFS and bank reconciliations.
2. Manage budget and reporting.

1 Manager (P3)

SECTION: AFS AND BANK RECON

SECTION:BUDGET AND REPORTING

PURPOSE: Torender AFS and bank renconciliations

Functions:

1. Preparation of bank reconciliation of all accounts.
2. Prepare financial statements.

3. Prepare and capture journals.

1 AccountantBank Recon (P35)
1 Senior Accounting Clerk (P7)

PURPOSE: To manage budget and reporiing.

Functions:

1. Monitor expenditure and revenue.

2. Render budget process.

3. Provide financial reports.

4. Monitor virenment of funds and misallocation.

1 Budget and Reporting (PTH)
2 Accountant (P5)
1 Senior Accounting Clerk (P7)

8.1



ORGANISATIONAL STRuCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: REVENUE SERVICES

PURPOSE: To manage revenue.

Functions:

1. Provide cash management services.

2. Manage billing.

3.Renderindegentservices

4, Manage credit control,debt coilection
and customer services.

1 Manager (P3)

%&hnw.m @Mﬁ»p ﬂuﬁ_.-mmm.ﬂ.mn M
GERPORATE D Lo VT

—1

THULAMELA
30 Jun 282

[

SECTION: CASH MANAGEMENT

SECTION:BILLINGSERVICES

SECTION: INDIGENT SUPPORT

PURPQOSE: To provide cash
management services

Functions:

1. Provide cash management services.

PURPOSE: To manage billing.

Functions:

1. Manage billing.

2. Assess rates reconciliation.
3. Manage data capturing.

1 Accountant (P5)
2 Senior Accounting Clerk (P7)
7 Cashier (P8)

1 Accountant (P5)

1 Accountant {(PTH)

2 Accounting Clerk (P8)
2 Data Capturer (P10)

PURPOSE: Torenderindegent support
services.

Functions:
1.Renderindegent support services.
2. Capture indigent forms.

SECTION: CREDIT CONTROL, DEBT
COLLECTIONAND CUSTOMER CARE

1 Accountant (P5)
1 Senior Accounting Clerk (P7)
1 Accounting Clerk (P8)

PURPOSE: To manage credit
control debt collection and customer
services,

Functions:
1. Manage customer care services.

2. Manage debt collection and credit
control.

1 Accountant{P5)
SEE PAGE 8.2.1

8.2
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

SECTION: CREDIT CONTROL, DEBT

COLLECTION AND CUSTOMER CARE T CORPORAIE DEPA At
PURPOSE: To manage credit control,debt THULAMELS Mt IR

collection and customer services.

el

30 Jur 2682

Functions:
1. Manage customer care services. _ . 9
: . 7€ BAG 15066, THOHGYANDOY 0950
mw Manage debt collection and credit control. nﬂﬁ%r%%ﬁ e MO
1 Accountant (P5)
]
_ _
SUB-SECTION: CUSTCOMER SUB-SECTION: DEBT COLLECTION
SERVICES AND CREDIT CONTROL
PURPOSE: Te manag customer care PURPOSE: To manage credit control
services. and debt collection.
Functions: Functions:
1. Provide customer care services. 1. Manage credit control services.
2. Manage debt collection services.

1 Senior Accountant Clerk (P7)
1 Accounting Clerk (P8) 3 Senior Accountant Clerk {(P7)

2 Accounting Clerk {(P8)
1 Driver (P10)

8.2.1




ORGANISATIONAL STRuCTURE: THULAMELA LOCAL MUNICIPALITY (2022)

DIVISION: SUPPLY CHAIN SORPORETE DEPARTMENT
MANAGEMENT THULAMELA MUNICIPALITY

PURPOSE: To manage supply chain.

30 JUN 2822
Functions:
1. Manage demand.

ATE BAG X5086, THOHOVANDOU 6550+
2. Manage acquisition. ‘

=250 Pr.OVINCE

1 Manager (P3)

SECTION: DEMAND MANAGEMENT DIVISION: ACQUISITION MANAGEMENT
PURPOSE: To manage demand. PURPOSE: To manageacquisition.

Functions: Functions:

1. Render demand management. 1. Render procurement and acquisition services.
1 Senior Accounting Clerk (P7) 1 Accountant (P5)

1 Accounting Clerk (P8) 2 Accounting Clerk (P8)

83



ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MUNTCIPALITY (2022)

DEPARTMENT: CORPORATE SERVICES

Functions:

4. Provide ICT services.

PURPOSE: To provide corporate services.

1. Provide human resource services.
2. Provide communications services.
3, Pravide records, auxiliary and transport services.

5. Provide council support services.

1 Senior Manager
1 Secretary (P6)

CORFORATE DEnn

Sai ﬂw;m-w.

THULAMELA MURICIPALITY |

30 Hin 2877

PRIVATE BAG 5066, THOROYAN
BAL KEGES, D0U 655
LIMPOPG PROVINGE :

1

DIVISION: HUMAN RESOURCE MANAGEMENT

DIVISION: COMMUNICATIONS SERVICES

DIVISION: ICT SERVICES

PURPOSE: To pravide human resource services

Functions:

1.Provide perscnnel adminisiration andorganisational
development services

2. Provide training and development.

3. Provide payrell administration.

4. Provide employee wellnass services.

5. Provide labour relations services.

1 Manager (P3)
SEE PAGE 9.1

PURPOSE: Toprovide communications
services

Functions:
1. Liaise and interact with the media and other
stakeholders.
2. Qrganise, coordinate and manage events.
3. Manage and facilitate protacol services.
4. Develop, manage and monitor publications.
5. Provide marketing initiatives.
5. Administer and cascade Batho Pele
programmes
internally and externally.

PURPOSE: To provide ICT services

Functions:
1. Manage hardware and sofiware services.

2. Provide network and system adminisiration.

3. Manage ICT disaster recovery.

4. Manage telecomand radio communication
services.

5. Manage ICT security services.

SECTION: COUNCIL SUPPORT SERVICES

1 Manager (P3)

1 Deputy Manager (P4)

1 Marketing Officar (P4)

1 Research Officer (P4)

1 Media Lialson Officer (PB)

1 Senior Coordinator Gustomer Care (P5)

1 Manager (P3)

1 Deputy Manager (P4)

1 System Administrator (P6)

1 Desktop Support Technician (P8)
1 1T Administrator (PTH)

1 Network Administrator (P8)

PURPOSE: To provide administration and council
support

Functions:

1. Renderadministration services.

2. Render secretariat services to council and its
commitees.

3 Manage Councillors affairs.

4. Manage public participation.

1 MPAC Officer (P8)
4 Coungilor Support Clerk (P8)




ORGANISATIONAL STRoCTURE: THULAMELA LOCAL gd?ﬂmﬂu}Fuﬂ% (2022)

DIVISEON: HUMAN RESOURCE MANAGEMENT

Functions:

PURPOSE: Toprovide human resource services

1.Providepersonnel administration and crganisational
developmentservices

2. Provide training and development.

3. Provide payrall administration.

4. Provide employee wellness services.

5. Provide labour relation s services.

1 Manager (P3}

e

T CORPORATE DEPART

TNt |
PALITY !

THULAMELR MUNICH
30 JUN 2622

CRIVATE BAG 5065

TOHOVANDOU 0850

AP0 r0 ©

i

SECTION: PERSONNEL ADMNISTRATION AND
ORGANISATIONAL DEVELOPMENT

SECTION: PAYROLL ADMINISTRATION

PURPQSE: To provide personnel administration and
organisational developmeniservices

Functiaons:

1. Manage recruitment and selection.

2. Administer employee benefits.

3 Ensure staff rententicn and continuity.

4. Promote workplace diversity.

5. Manage equity.

6. Manage organisational design, job evalualion and
process improvement.

PURPOSE: To provide payroll administration

Functions:

1. Manage ccmpensation of employees.

2. Create, manage and maintain database of
employee.

SECTION: LABOUR RELATIONS

PURPOSE: To provide labour relations services

Functions:
1. Manage labourdisputes.
2.Manage funciionality of the LLF.

SECTION: AUXILIARY AND TRANSPORT SERVICES

1 Deputy Manager (F4)

1 Recruitment Officer {P&)
1 Senior HR Officer (PTH)
2 Personnel Officer(P8)

3 Personnel Clerk (P8)

1 0D Officer (P6)

1 Deputy Managsr (P4} -
1 Senior Payroll Officer (P5)

1 Payrol! Officer (P7)

2 Payrall Clerk (P8)

1 Deputy Manager (P4}

PURPOSE: To render auxiliary and transport services

Functions:

1. Coordinate transport services.

2. Coordinate printing services.

3. Coordinate switchboard services.

1 Deputy Manager {P4)

1 Transport Officer (P6)

2 Transport Clerk {(P8)

1 Switchnoard Cperator (P8)
2 Driver (P10}

SECTION: TRAININGAND DEVELOPMENT

Functions:
1. Manage skills plan development.
2.Coordinate training.

PURPOSE: To provide training and development.

1 Deputy Manager (P4}
1 SDF Facilitator (PTH)

SECTION: EMPLOYEE WELLNESS PROGRAMME
PURPOSE: To provide employee welln ess services

Functions:
1. Pravide employee assistanca programme.
2. Provide occupational health and safety.

1 EWP Officer (P5)
1 OHS Practiticner (P8)

SECTION:RECORDS AND REGISTRY SERVICES

PURPOSE: To render reconds and registry services

Functions:
1. Render records and registry services.

1 Deputy Manager {P4)
3 Reconds Clerk {P8)

9.1
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ORGANISATIONAL STRUCTURE: THULAMELA LOCAL MURNICIPALITY 2022

DIVISION:PERFOMANCE MANAGEMENT
PURPOSE: To provide organizational and
Individual Perfomance Management
services. i
Functions:
1. Manage Organisational PMS
Services CORPORATE DEPARTMENT
2. Manage Individual PMS ” THULAMELA MUNICIPALITY
Services
Tx Manager (P3):PMS 28 JUL 2073
| PRIVATE BAG X5068, THOHOYANDOU 0950
, LIMPOPQ PROVINGCE
_ _ _
SECTION: ORGANISATIONAL PMS SECTION: INDIVIDUAL PMS
PURPOSE: To provide Organisational PMS | |PURPOSE: To provide Individual PMS
Services “ Services
Functions: . Functions: %
1. Improve organizational performance by 1. Facilitate signing of performance agreements |
fostering accountability. for all employees.
2. Conduct organisational performance 2.Assist all employees in developing
monitoring and evaluation. Personat Development Plans and Work Plans |
3 .Coordinate back to basics. 3.Arrange and facilitate individual performance |
1x Deputy Manager (P4) | | assessments.
1 x PMS Officer ( P6) 1x Deputy Manager (P4)
1x PMS Clerk (P8) 1x PMS Officer (P6) ‘
1x PMS Clerk (P8)




EXTRACT RESOLUTION or THULAMEL:A,
MUNICIPALITY SPECIAL COUNCIL MEETING NO.
06/2023 HELD ON THE 28™ OF JULY 2023,

RESOLUTION NO, 3C 03/07/2023

SUBMISSION FOR THE IMPLEMENTATION OF COUNCIL
RESOLUTION FOR THE CREATION OF THE POSITION
OF MANAGER: PERFORMANCE MANAGEMENT SYSTEM
(PMS}] ON THE MUNICIPAL ORGANISATIONAL
STRUCTURE.

Council resolved;

a)  To approve the implementation of Council Resolution
No. SC 01/03/2023 for the creation of the position of
Manager: Performance Management System (PMS) on
the  Municipal Organizaticnal Structure as
recommended by MPAC and Resolution from Strategic
Session.

b}  That the positions of one (1) Deputy Manager and onec
(1) PMS OCfficer be created under PMS Division
(Individual PMS subsection).

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

f‘HAIHFF‘RSQN o FOUN{ZIL
28 JULY 2023

e




